
 

 

Global biodiversity mechanisms:  
a thematic review of recent developments and future evidence needs 

 
Strand Palace Hotel, London 20th May 2009 

 
MEA Presentations 

 
Invasive alien species & wildlife diseases  

David Stroud, Senior Ornithological Adviser, & Jessa Battersby, Head of European Programme, JNCC 

 
May 2009 

 
 

 
 
 

Visit: http://www.jncc.gov.uk/MEA-event 
 
 

 
 

http://www.jncc.gov.uk/MEA-event�
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Why consider disease & IAS together?
Developing issues – similarities (and differences) 

Disease references in instruments by year
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Newly emergent (and re-emergent) 
diseases widespread in recent 
decades

e.g. total number of HPAI outbreaks 
since 2000 has exceeded all those in 
20th C

Invasive alien species have been 
a major cause of extinction.   
Awareness … is increasing, but 
effective implementation of 
preventative measures is lacking. “

Millennium Ecosystem Assessment



• Strategic approaches

• Prevention

• Early detection, surveillance, monitoring 
and rapid response

• Mitigation, control and eradication

• Building awareness and understanding

• Legislative framework

• Research

• Information exchange and integration



Strategic approaches

• MEA decisions stress need for holistic and integrated 
policies

• which need to include all parts of country (UK issues 
re OTs and CDs??)

• One World – One Health



Prevention

• … is better than cure

• Biosecurity needs is a major  message 
for both disease and IAS

– but often difficult to sell: lots of effort for a 
negative result 

– economic analysis to demonstrate benefits 
of ‘free’ status would be helpful

• Prevention/control needs to be more 
routinely included in site management 
plans



Early detection, surveillance, monitoring 
and rapid response

• HPAI H5N1: New risk 
assessment guidance for 
protected wetlands 
adopted by Ramsar



Mitigation, control and eradication

• Long term approaches necessary
– Need to ensure sustainability of funding - issues?



Building awareness and understanding

• H5N1 media 
feeding 
frenzy



• Misinformed public leads to:
– Direct economic impact on 

conservation NGOs 

• Major new media guidance & 
background briefings from AEWA, 
CMS & Ramsar on HPAI H5N1

“Millions of pounds of 
taxpayer’s money 
have, ironically, made 
the West Country an 
ideal port of entry to 
the avian flu virus” 



Could our public 
‘outreach’ be better?

• Much public 
misunderstanding about 
differences between 
conservation, welfare and 
aesthetics

• Other publics (e.g. Australia) 
much better informed re 
need for non-native control 



Legislative frameworks

• GB Non-natives Framework
– All-Ireland Framework under 

discussion

– OTs & CDs ??

• DEFRA  Wildlife Health Strategy 

– England only

– Responsibility for diseases with conservation 
implications?

– Resourcing? 



Research

• Underpins all risk assessments and responses (e.g. is control 
feasible?  How to do it?)

• Impacts and implications of wildlife diseases especially poorly 
understood: a research priority

• Strongly stressed by all MEAs
– Are those  processes that prioritise UK government research 

prioritisation sensitive enough to (international) priorities for 
biodiversity?? 



Information exchange and integration: 
international

• Scientific Task Force on AI & Wild Birds
- multi-organisational forum
- a model?
- CMS CoP 9 called for a Wildlife Disease Task Force

Task Force gives essential 
communication between  relevant 
MEAs and IGOs

AEWA endorsed TC conclusions and 
recommendations 



Information exchange and integration: 
international

• HPAI H5N1: Ramsar’s ‘Guide to Guidance’
– Organised by issue and risk state

• H5N1 Risk assessment guidelines 
for wetland site managers (Ramsar)

• Which dead “duck” was it? - enhancing data quality
– new Ramsar & AEWA guidance re  species identification

– Task Force & OIE developing more precise international reporting



Information exchange and integration: 
international

• IAS: Commission Communication: “Towards an EU Strategy on 
Invasive Species” (December 2008) 

“Halting the loss of biodiversity in the EU will not be possible 
without tackling IAS in a comprehensive manner.”

“At present the Community is unable to deal with IAS efficiently and 
biodiversity-rich areas, e.g. EU overseas entities, do not receive 
appropriate attention.”

“Policy consistency between most MS is low or non-existent.  
Therefore the situation is likely to get worse.”



Information exchange and integration: national

• UK Ornithological Expert Panel: 
- ornithologists and animal health specialists 

from NGO sector and across government

- recommended to Ramsar Parties as good 
practice model

• Non-Native Species Mechanism
- Programme Board

- Secretariat

- Risk Analysis Panel

- Stakeholder Forum

Ensure we learn from 
the success of OEP 

and other existing UK 
fora?



1. Is the evidence-base 
sufficient to support 
Framework requirements?

2. Overseas Territories and 
Crown Dependencies: need 
for equivalent policy 
frameworks
– Different approaches needed

– Value of regional projects 
(South Atlantic Invasive 
Species Project)

Key delivery mechanism for GB of international IAS obligations



The big cross-cutting issues

• Training and “capacity development”

– Big issue for disease and IAS control/prevention

– Building the issue into people’s work programmes 
/skill-sets

– Incorporate in site management planning

• ££££££££££££££££££££!
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