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This presentation is from J N C CW@Kd.IFE Application writing
workshop held in Edinburgh 2016.

If you would like to see more presentations from this event or if you

would like more information on LIFE please see J N C CLOF&
webpages at: jncc.defra.gov.uk/UKLIFE
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HOW TO KEEP TO TIME AND
BUDGET
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SNH Involvement

A Strategic
AUK and Scotland Focus Groups

A Advisory

A Co-ordinate and Promote LIFE Nature and
Biodiversity in Scotland
A Project Level
AProject Lead (Co-ordinating beneficiary)
AProject Partner (Associate beneficiary)
A Co-Financier
WL ATechnical Advisor
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Conserving Scottish
Machair
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http://www.google.co.uk/imgres?imgurl=http://www.forestresearch.gov.uk/website/FCPicLib.nsf/LUImagesByFilename/RSPB_Logo_RGB.jpg/%24FILE/RSPB_Logo_RGB.jpg&imgrefurl=http://picsdigger.com/keyword/rspb%2520logo/&h=768&w=764&sz=131&tbnid=lwK7_1OMyoq0-M:&tbnh=225&tbnw=224&prev=/images%3Fq%3Drspb%2Blogo&hl=en&usg=__TKs3A8Z6MDlhRvPiPwl2NOsUBKU=&sa=X&ei=RAASTOeBBI2M0gTtsrDxAg&ved=0CBgQ9QEwAA
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So What about your project?

A You have a clear plan?

A You know what you want to do?

A And Why?

A You know who will be involved?

A You know how much it will cost?

A You will easily be ready for the deadline?

AYou are on the right Track?
FR)
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ARE YOU SURE?
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Hidden Timescales

A Getting the Right Partners
A Identifying and Agreeing Actions

A Allocating Actions/Budget
A Internal Sign Off
A Government Sign Off

A A8, Draft B forms required

D3R
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Hidden Timescales

A Pre Application Screening

A Partners Agreeing Final Text and Sign Off
(A4)

A Confirming Match Funders Commitment
and Sign Off (A6)

A Completing the Financial Forms (F)
A System Issues

D3R
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Hidden Costs

A For Internal Business Case
Project Manager retention
Development costs

I Support staff

I Exchange rates

I Bank rolling

I After Life monitoring and audits

D3R
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Hidden Costs

A For Application
I Exchange rates
I Conference
I Networking

I Socio-economic/ Ecosystem
Services assessments

T Audits
PSS
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Keeping Focussed

A Plan Ahead
ADondot get Dist~
A Stick to the Plan

A Only Include Essential Agreed
Actions
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A Expect the Unexpected
FR)







