UK Recorder Survey National Schemes and Societies March 2009 
Summary information and identification of main issues
Firstly, thank you all for taking the time to complete the survey. The information and comments gathered have been collated and are already proving essential in structuring the next phases of Recorder development in both the actual software itself and its uptake and support. The survey was completed by 38 National Recording Schemes and Societies.

1. Main Repository and Migration

Societies and Schemes use a range of applications as their main repository including: Recorder6 (5), Recorder2002 (2), MapMate (9), customised systems (5) and other (17). The ‘Other’ category included Access, Excel, Oracle, DMap, ArcGIS, GEN8 and 13, Lotus Approach and online database and a card index. Seventeen Schemes and Societies use solely their main repository for record storage whilst the remainder use on average up to two other systems for record storage (often this is MapMate and older versions of Recorder). 
Of those Schemes/Societies not yet using Recorder6 as their main repository, one plans to migrate and seven are as yet undecided. Twenty Schemes/Societies said that they did not plan to migrate to Recorder 6 with the main obstacles being lack of technical expertise and infrastructure (11), additional functionality of no benefit (8), lack of necessary funds (4) and the package was still too unstable (1). Other disincentives for migration included: 

· too complex for occasional use
· poor reviews

· slow to update taxonomically

· user hostile interface and glitch poor reputation

· concerns about record duplication

· cost of customising software to accommodate existing data

· lack of awareness of the benefits of the package

· poor lay out, lack of intuitiveness and lack of documentation of the package

· too restrictive (not as flexible in terms of adding fields as excel is)

· unusable – user unfriendly – data entry takes a ridiculously long time

Suggestions made for facilitating exchange of data between systems:

By far the most common suggestion (four Schemes/Societies) was a facility that enables smooth import/export of data between MapMate and Recorder 6. 

Other issues were as follows:

· Recorder doesn’t accept records without grid references (not true)

· Vice-county is not an exported field in R6

· Long records are exported with many end-of-line codes in them
· Make conversion from R2002 to R6 easier

2. Training and Reseller Support

Five Schems/Societies have received some form of training (six answered the question) – four of these was in the form of a formal course led by a reseller. All those who received training said that they found it useful.

Suggestions made for improving the training:
· Not particularly helpful as a beginner – no manual supplied with Recorder
· Follow up advice would be useful
The main barriers to training appeared to be no time or that it wasn’t needed (total of 2 responses).

Four Schemes/Societies have reseller support and two said that this support fulfils their requirements. The majority of the Schemes/Societies who did not answer the question use MapMate or a customised/other system.
3. Record Verification

Twenty Schemes/Societies on average spend less than half a day verifying records including four that do not verify records. Three Schemes/Societies spend 1-2 days per week checking records. The majority of Schemes/Societies have several methods of record verification the most well-used being the supply of paper maps/docs to experts (7), experts checking data in Recorder (7), electronic data to experts (6) and suite of automated routines (6). Nineteen Schemes/Societies thought that improving this area was important/very important or essential.
4. Communication around Recorder

Twelve Schemes/Societies felt that they were adequately informed of changes to Recorder whilst eighteen registered feeling uninformed. The vast majority of Schemes/Societies do not use either the forum and website (29/27 don’t use the forum and website respectively as opposed to 3/5 that do). This seems to be because many respondents either don’t use Recorder, it is not relevant (eg related to Schemes/Societies) or too technical.
Suggestions made for the improvement of communication around Recorder
· An up to date list on the website of known problems with the system, with workarounds and an estimated date of when they will be fixed, would save a lot of time trawling through forum postings trying to find out whether anyone else has hit the same problem before. Similarly a list of enhancements planned for the next release or two.
· Either - automatic updates via the web for Recorder OR e-mails sent to all users with notifications of required updates.  I have Rec 6 installed but I want to install it on a new PC, I know there are some updates needed but I have no idea what these are, what sequence to apply them in or where to find them, so the package is getting very little use at present.
· Have all information about Recorder in one place.
· E-mail notification of major changes would be helpful
· Newsletter sent to email list
· It needs to be far less 'techy' and more user friendly and also integrate with other packages eg Mapmate
5. Local Sites and Habitats Data

Many Schemes/Societies use at least one system to store local sites data and many use up to three different systems. Ten Schemes/Societies use paper, eight use customised systems, six use Recorder and two use GIS. Many Schemes/Societies use only one or two systems to hold habitat data and the most commonly used are paper (7) or Recorder (7). Other systems used are a customised system, MapMate, GIS, Excel or Access.
Comments and suggestions:

· The system of habitat sites or biotopes often do not cover the habitat requirements of species groups, particularly in urban areas, which include a wide variety of waste or built-on habitats.
· Provide standard inbuilt reports such a "Species List for Site" etc
· Provide an easy way to manage transect data
6. Upgrades
Six Schemes/Societies responded to the question of how often they keep up with upgrades: four responded with yes and two as sometimes. Five out of six Schemes/Societies keep up to date with dictionary upgrades, one does not due to lack of expertise and the remainder did not answer the question. These questions largely relate to Recorder 6 users so the number of responses to these questions reflects this fact.
7. Species Dictionary
Twelve Schemes/Societies rated the current species dictionary as good or very good whilst three thought it only average, three rated it poor and sixteen Schemes/Societies don’t use it.
Comments provided on the current (R6) species dictionary:
· Generally good, but there are errors in it and the duplication between dictionaries is causing a lot of confusion when people are not using the most up to date one for the group. The designations are completely wrong for many species.
· I would like to be able to add to it myself.
· Doesn't allow taxonomists to create their own provisional taxa, or keep up to date with developments.
· We plan to use the NBN species dictionary in our ORACLE system
· Species additions and getting "errors" corrected seems ok, but some of the "features" provided seem to be at odds with what users of Recorder actually need.  Specific examples include the "imposition" of sub-generic names in the preferred Coleoptera and Hymenoptera checklists.  I'm sorry to say, for 99% of reports these sub-genera are NOT needed, the addition of them makes reporting more difficult and even more confusing for non-specialists.  By all means have them available on a checklist, but do NOT force them upon user as a "preferred" option.  Standard binomial reporting is what is needed 99% of the time.  Please amend these checklists.
· We would like to include a range of species and records which at present cannot be mapped these include in particular archaeological and recent fossil finds
· Uneven coverage of species
8. Customised System
Four Schemes/Societies who responded have created customised systems. The reasons given for their creation were: ease on data entry, the unwieldiness of Recorder etc, R6 too complicated and reporting not flexible and existing systems are too old, too complex or too generic to suit our purposes.

Enhancements to Recorder that may encourage migration were:

· A cut-down version for distribution mapping & recording schemes
· Quick data entry

· Extra fields available (which weren’t available when last viewed) such as a date modifier field similar to that used by BRC so you can indicate that a date is e.g. a date of publication not an actual date of record.
9. Main areas for improvement 
The ranked votes (first to fourth) given for different areas of improvement in Recorder were translated into scores with first choices gaining a score of 4 through to fourth choices gaining a score of 1. Those with no choices received a score of 0. The following is a list areas of improvement in Recorder in priority order according to the ranks given by each Scheme/Society and their equivalent score (highest first, with the score in brackets).
1. Data import (30)
2. Mapping (20)

3. Improved links with other systems (19)

4. Dictionary and transparent use across the system (18)

5. Reporting (17)

6. Quick start for new users (16)

7. Help and documentation (10)

8. Local sites and habitats data (5)

9. Reporting on species designations (2)

10. Data entry (2)

11. General improvements to the user interface (1)

Other choices/comments suggested:

· A better search facility for finding individual sites and records for editing
· Hardcopy manual, range of "basic" inbuilt reports - automatic updating.  Screen placement also needs fixing - some windows STILL open half way off the screen and have to be dragged into place to be used.
· It is obvious that you really don't get how unusable R6 is to normal people. Tinkering around the edges will not solve the fundamental problems.
· Reduction in the number of error messages I seem to get
· A standardised habitat classification system. (eg wet decid woodland)
For those with Recorder 6 as a main repository the following areas were considered in most need of improvement:

1. Data Import

2. Mapping

3. Reporting

4. Dictionary

5. Quick Start

Additional general comments:
· Importing, reporting and the species dictionary have all been much improved over the last few years but mapping is still a big issue. We don't have GIS, and cannot use the OS maps in R6 because they can't be switched in and out for different areas.
· The NBN prefer to recieve data in Excel format, and this seems to be the common currency, eg from MapMate, etc. The aim of 'Recorder', for recorders, is simply to produce Excel spreadsheets, and the dot-maps. I wish that it was more robust and did not crash so easily, and that I could add and subtract data. Eg. if I import s'thing I cannot change any imported data, even lists of recorders who are not in the Scheme. I cannot add new species. I would prefer not to work directly through the internet, eg for updates.
· I am probably not best set up to use Recorder having a Mac, and I think some of my problems, e.g. with mapping, stem from this.
· Recorder 3.3 worked and was an excellent system. I can see why JNCC decided to produce a Windows version but the whole saga since then has been a farce. I do not know anyone who uses Rec6 by choice and those who are forced to use it professionally, all hate it. You will never get voluntary national schemes and societies to use it unless you make the data entry as quick and easy as MapMate and make the whole system as usable to 'normal people' as systems like MapMate and Rec 3.3 (although that got a bit heavy if you tried to do anything beyond using the basic functions).
· There are some good features in Recorder, but there are also some gaping holes in it that need to be fixed.  Data entry is still poor, it is much faster and easier to do large scale data manual entry of "mixed" taxa using Recorder 3.3 than Rec 2000.  When the project was originally begun, I think the discussion went too far into the technical end of things and not enough into the actual functionality that a user wants to see on the screen.  There is too much emphasis on data input via "Record Cards", someone from the dev team needs to sit down with actual users and see how difficult it is to look up a species quickly or enter a set of "mixed taxon" data from a field notebook.
· Recorder may have improved since I last looked at it but my general impression was that it was too big a sledgehammer for the size of nut and as a result was not very flexible.
· Why would I want to use it when MapMate does all the things I need more easily?
· The main problems I have relate to poor mapping of species.  The use of centroids for any grid references larger than 1km often places species offshore, if coastal records, or well outside their known habitat range if inland. Centroid records, fossil, archaeological records etc should be identifiable at a glance when mapped, so as to avoid any confusion between these and modern site based records.
