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Outcomes of the plenary sessions.

Plenary Session 1 - Strategic prioritisation: How can IAS projects within and between OTs/CDs be prioritised (including eradication and prevention)?
Chair: Wyn Jones (JNCC)
Information gathering and gaps:

· Baseline information: Some OTs have very good baseline information, others have very limited baseline data. The latter need assistance to fill their gaps in knowledge. This information is needed to inform decision making.

· Identification information There is a need for species information to assist OTs in identifying invasive species. 
· Existing information networks: When gathering information, the use of current networks is preferably than creating new ones

Capacity and Knowledge

· Capacity and knowledge requirements in an OT context need to be addressed. In most there are simply not enough people with sufficient knowledge to address invasive species issues. 

· Additional staff: Funding for additional staff and the provision of training in the OTs is important in building capacity.

Useful tools/systems/existing resources to assist OT invasives work

· Central focal point: It would be desirable to have a central resource where OTs can draw on/call to for information and expertise. This could be used to identify new species found on islands and advise on options to address potential problems. Note that this needs to be a rapid response service.
Existing resources: 
· The IUCN invasives species specialist group This is a very an active group of volunteers who provide quick responses to requests (weblink http://www.issg.org )
· The GB Non-natives species secretariat NNSS board is considering the creation of an islands working group. It might be able to link to OTs. 
· Link academic institutions to encourage post graduate students to undertake research on invasives in OTs. For example last year 2 OTEP funded students from the University of Exeter undertook research on invasives species on Anguilla and Ascension and this year 3 Masters students from the same university undertook research on invasive species on Cayman. 

Eradication/control invasives work

· Eradication vs control: Eradication can be very expensive however, control measures whilst being indeterminate may be a more effective option. Each situation needs to be assessed to identify the most cost effective and appropriate option. 
Non eradication/control invasives work

· Risk assessments: need to look beyond the OTs as to problems experienced within neighbouring countries and identify the risks of invasive species being introduced, considering issues such as  trade routes and sea currents 
· Prevention can be a very effective option as once a species arrives it could be expensive to eradicate or control (including in the marine environment). This option does not currently feature highly as an option but needs to be given greater consideration.  There are many examples of eradication projects, but few if any prevention initiatives. Examples are needed.
· Surveillance: It is vitally important to ensure that where measures have been undertaken that follow up surveillance is undertaken to ensure effectiveness. 
Reporting/Publications/Reviews

· Failures: one of the problems is that project failures are rarely reported. Such experiences are invaluable to inform knowledge and future projects.
· Global reviews of eradications: There have been some reviews of eradication projects, but they are not comprehensive. Some small islands are often left out of reviews.

· Global Invasive Species Database (GISD) is a tool created by IUCN which contains many as yet unpublished reports (website www.issg.org/database/)
· Reporting: it is recommended that funders should require that project reports are placed on to global information systems.
Prioritising Invasives in the OTs
· Using Mike Brooke + colleagues methodology for the OTs, Henderson and Gough islands are identified as priorities (top 20 on a global scale). 

· Socio-economic impacts:  In a recent workshop in Anguilla, invasives issues were highlighted and prioritised with those having social / economic impacts identified as being a high on the priority.

Conclusions
· Lack of strategic priorities is of concern.
· Need to consider impacts on biodiversity and socio-economic aspects in drawing up priorities
· Work to be taken forward by a smaller group. Vitally important that OTs themselves contribute to the group.

· Status of group in providing advice should be seen as supporting OTs and HMG on this issue.  

Plenary Session 2 – Regional approaches: Discussion of the potential for further regional approaches (especially a Caribbean invasives project) building on experience from the previous initiatives)

Chair: Sarah Sanders (RSPB)

Funding
· is an issue for the OT governments with individual departments having limited resources and different priorities. 
Education/awareness raising: 
· OT governments: It is important that OT Governments and Ministries are made aware of invasive species issues and included in consultations.  They also need to be fully engaged with any project in their territory or such projects may not receive the necessary permits..

· Schools and colleges are also important in awareness raising having an additional role to raise awareness in the wider community. They should also if possible be engaged with any project in their community. 
· Scientists also need to be aware of the need to feed information and engage with all sectors of society. 
Reviews:
· Need to ensure that there are clear goals for any OT/National reviews. Too many or unfocused reviews can be detrimental. 
Socio-economic impacts: 
· Social and economic impacts of invasive species need to be addressed, and fed into consultations.
Models: 
· Experiences of government support and public awareness in New Zealand and Australia have taken time but are useful to inform the OTs.
Collaboration: 
· Collaboration is a more effective use of experience and resources and should be encouraged and better promoted.
Economic value: 
· When approaching other non-environmental organisations or government Ministries it is important to communicate effectively the economic impact of invasive species particularly the cost of NOT taking action.
Conclusions
· Issues need to be considered by a smaller group

· Initial focus on the Caribbean region 
Plenary Session 3 – Using and updating the database, with a work programme and/or commitment to undertake various tasks.

Chair: Colin Clubbe (Kew Gardens)

Accessibility of information: 

· There is a need for information gathered to be accessible.
Information gaps: 

· At the moment there are extensive gaps in the information which need to be addressed
Web Links 
· Links to other relevant sites could be included to help find relevant information.
Defining the users of a JNCC database
· Further assessment is needed to determine the users and their requirements
Top 10 invasives 
· The concept of top 10   invasive species for individual OTs may be an easier way of raising awareness. 

Basic questions that need to be answered:

· Who is the target audience?
· What are the risks so that appropriate mitigation measures can be put into place? 
· Can we produce a full list of the invasive species in each territory?
· Can we give a full detailed description of each species?
· What are the likely impacts of these species  (individually or collectively)?
· What would be the impacts of undertaking action / not taking action?
· What action needs to be taken?
Design of a database: 
· The design will need to be flexible.  The choice between Access, Excel or SQL is irrelevant until the needs have been decided. JNCC can support the design of a database once needs are identified. 

Conclusions 
· A small group to discuss further and come up with recommendations.
Plenary Session 4 – Conclusions of sessions and way forward (including resources, time frame and actions)
Chair: Wyn Jones (JNCC)

· The workshop was well attended and brought together a range of participants from Government, the OTs, academia and NGOs. The presentations and discussions were interesting and informed, however the meeting was too large and there was insufficient time to consider issues in detail and thus only broad comments and recommendations could be concluded. The meeting felt that issues could be taken forward by smaller groups and 4 issues / themes were identified. 
· It was felt that the event was useful in terms of exchanging information and experience and that an annual workshop or conference was desirable. Wider participation in the next event would be sought including representation from the Crown Dependencies. The establishment of small informal groups to consider issues and reporting back to the larger group of workshop participants and others, could be productive and effective. 

· The themes identified were:
· Data base – to address the user needs, identify gaps and synergies etc. 

· Priorities – to evaluate current information to inform priorities
· Raising awareness/Stakeholder engagement – to explore how awareness of invasive issues can be increased and wider engagement achieved.
· Regional  –  to evaluate regional approaches by considering issues; experiences and best practice in the Caribbean
· Individuals are needed to lead (chair) the smaller groups and a number of informal approached were made at the workshop. These need to be confirmed as soon as possible. The groups should comprise of some 6 members, including a representative from one of the OTs. Representation from the Crown Dependencies will also be sought. Workshop participants and others are requested to express interest in one or other of the groups. 
· Each group requires a terms of reference to better define the scope of the issue / theme to be addressed. Drafts will be prepared.
· Each group would be expected to report back at the next workshop / conference in 2008. It is suggested that interim feedback be provided at the 6 month stage (December 2007)

· In the interim the JNCC (Tara Pelembe – tara.pelembe@jncc.gov.uk) can provide a focus for disseminating information.   
Page 1 of 4

