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1. Introduction
A contract was let by a BRIG / BRAG working group to Peak Ecology Limited to structure a workshop to identify research and one-off survey actions that could be taken forward immediately, and to recommend a process for further developing the remaining research and one-off survey requirements. This work was conducted during October 2008 and January 2009 and a final report was submitted by Peak Ecology Limited (BRIG40209 Peak Report).

2. Outputs from the Workshop
The outputs from the workshop are given in the main body of the Peak Ecology Report. Of the original 2048 research, survey and monitoring priority actions, the following outputs were identified by the workshop participants:

· 1300 research and one-off survey priority actions which are ready to go forward immediately (this number includes some that may be suitable for treatment as grouped actions)

· 189 priority actions which could not be assessed at the workshop and should be referred back to experts

· 842 ongoing or long-term surveillance or monitoring priority actions

This paper outlines how the information from the Peak Ecology Report could best be taken forward.

3. Recommendations for the Way Forward
A proposed implementation process is illustrated in the flow chart (Figure 1). It is recommended that BRIG oversee this process.

3.1 Grouped research priority actions

The 484 research priority actions are ready to go forward immediately and the 170 actions that are grouped should be considered by the BRAG working group as soon as possible. The next BRAG meeting is in June 2009 and it is suggested that these actions are considered by BRAG prior to that meeting. 

The BRAG working group will be able to select any of these research actions that fit with the priorities of BRAG. Those research actions that are not selected by BRAG will go back to the mainstream of Suite 1 actions (see below).

3.2 One-off survey and non-grouped research priority actions 
The 531 one-off survey priority actions and the 484 non-grouped research priority actions are ready to go forward immediately. There are several funding bodies that could be approached but the main ones probably are the country agencies and Defra. Others include charitable trusts, business organisations and the Heritage Lottery Fund. The need for help in funding these priority actions should be made public.

The country agencies and Defra should be able to receive the lists of priority actions from the workshop as provided in the report (indeed the Peak Ecology report was written to achieve this). It is therefore recommended that the priority actions are sent to these government bodies with a request that they are aligned with the government priorities and that these bodies consider funding this work. After alignment of these priorities, the next step is to prepare specific funding applications. 

It is at this point that the NGO expert organisations and other bodies should develop the necessary applications. It is acknowledged that some important NGOs have limited resources and requests for support from the government bodies could be considered in specific cases.

3.3  Research and one-off survey priority actions needing more work

These 189 priority actions should be referred back to the original authors for clarification where these actions are not clear. Those actions belonging to species for which there were no experts at the workshop, or where there was insufficient time to consider these priority actions at the workshop, should also be sent to the original authors or relevant experts to assess, using the techniques developed for the workshop. It is recommended that BRIG take responsibility for this work.

3.4 Ongoing or long-term surveillance or monitoring priority actions

These 842 actions were not considered further in the Peak Ecology report. The Terrestrial Biodiversity Surveillance Strategy has been developed with a mechanism to help decide which species to include in UK-wide ongoing surveillance. A similar UK Marine Monitoring and Surveillance Strategy is being developed for the marine environment. It is recommended that these ongoing monitoring priority actions are formally submitted to the organisations responsibly for these surveillance strategies for consideration. 
4. Recommendations
BRIG and UKSC are asked to agree that:
· The process outlined in this report and shown diagrammatically in Figure 1
· BRIG oversee this process

· Recognise the urgency and support initiatives to take these research and one-off survey priority actions forward
· Recognise the important role that can be played by NGO expert organisations in doing this work. However, resources are limited for these NGOs and agreements with government bodies may need to be reached to resolve these resource issues
· Notwithstanding the value that can be played by NGO expert organisations, other groups will also be eligible for working on these priority actions.
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Figure 1. UK BAP priority research, survey and surveillance / monitoring actions.

